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	In attendance:
	Gerry Williamson
Linda Williams
Andrea Boucher
Denis Ross
Diane Gagnon
Peter Korecki 
Gill Mulligan
Maurice Belliveau


	Regrets:
	Renée Blanchard
Thelma Cassidy
Garry Uhl 

	Presiding:
	Maurice Belliveau

	Board meeting secretary (notes):
	Thelma Cassidy




	Time
	Agenda item
(Notes below)
	Adoption 
	Assignment and/or Action item

	
	Welcome all
	
	

	4:00-4:05
	Adoption of December 4, 2023 agenda


	Moved:Gerry
Seconded: Peter
Motion Carried: Yes 
	

	4:05
	Adoption November 6, 2023 meeting minutes


	Moved: Gerry
Seconded: Gil
Motion Carried: Yes
	

	4:05-4:20
	Atlantic’s
Moe to provide a verbal update on the Atlantic’s
· Results of bid submission
· Tournament Chair:
Who will help set this up: We have yet to find a tournament chair for the tournament. 
This will soon need to be addressed in order meet expectations  
	Moved: 
Seconded:

Motion Carried:
	

	4:20-4:25
	Meeting with City of Moncton Reps
Moe provided a verbal update on potential future projects

	Moved: 
Seconded:

Motion Carried:
	

	4:25-4:30
	Suspend membership due to injury or lengthy illness

Motion: That we permit a suspension of membership should an illness or injury result in a member not being able to play for a period 60 days or more. 

	Moved: Peter
Seconded: Gerry

Motion Carried: Yes
	

	4:30-4:35
	Facilities, Health and Wellness
· This file is getting large.
· Pete and Moe discussed splitting this in two; Facilities would one and Health and Safety
· Andrea will be taking on the role of Chair of Health and Safety
Consensus: Committee will have co-chairs with Pete responsible for Facility and Andrea responsible for Health and Safety. 

	Moved: 
Seconded:

Motion Carried:
	

	4:45- 4:50
	Curling event.
Still nothing new to share.  Moe is waiting to meet with the Curl Mtc. They are working out their details and will share at that time. 
(We will keep this on the this an future agendas until the vent is done)

	Moved: 
Seconded:

Motion Carried:
	

	--------
	Committee Reports------------------------------------------------------------------------------------
	-------------------------
	--------------------------

	4:50-4:55
	Finance: Treasurer
a) Ratify October Balance Sheet and Income Statement attached (Appendix A) 
         Move to adopt as presented 

b) November numbers to come
Any Question/Comments? 

	Moved: Gerry
Seconded: Linda

Motion Carried: Yes
	


	4:55-5:10








	Membership  
Current Members: 310
Waiting List: 47 (as of Nov 29) 
53 as of time of meeting.
Consensus: That we no longer offer free trial for the Sunday morning training while we are on hold with new memberships. 

1) Exceptions - Since our membership is now full, we received some requests to make exemptions (spouses, family members, previous members, etc). Do we want to allow any exceptions?
Consensus: No Exceptions. If you their partner did not register on time, we will not permit them to join while our memberships is on hold. 

Consensus: That we do not offer partial memberships to those who are coming to Moncton for a determined period of time. 

2) Key Fob Updates - An updated system has been put in place for us and Curl Moncton. We had some issues with the transition. We are working with Curl Moncton and Dave Hotham to fix the issues. 

3) Do we keep the membership on hold? 
Consensus: Yes

OTHER AGENDA ITEMS
4) Tournament - Natasha has approached me to have our club organize a tournament (in February or March). Appendix B is the document she prepared for the Board to review. 

Motion: That we permit Natasha and her organizing team to promote and manage a tournament at our club and on behalf of our club. The organizing committee to come back with more detail related to the event including the idea of providing our members an advanced opportunity to register before it opens up to the general public. 
(Diane to coordinate with Natasha and report back at next meeting.)

	

























4) Moved: Diane

Seconded: Gerry
Motion Carried: Yes



	

	5:10-5:20
	Membership Comms and Marketing
1) Facebook page – Member proposal (Appendix C) 
- Nick Nachiu has offered to manage our Facebook page. His proposal also addresses how he would suggest managing inquires. 
Consensus: That we have Nick Nachiu manage our Facebook and Website updates. 
Consensus: Diane to let Moe know what dedicated e-mails we need.
Consensus: We will switch to Mail Chimp for mass membership mailing. 

2) Swag: Garry started the process of ordering swag for sale. The goal was to try and get some for Christmas but even early/mid November was too late. We were encouraged by two companies to come back early/mid December to place an order for January. 



	1) Moved:

Seconded: 
Motion Carried:

	

	5:20-5:25

	Social: Update/Plan for the fall and the year (Linda/Thelma)
Linda/Board liaison (Update)

50/50 : $187 to foodbank including 3 trips of food to the foodbank. Our donations were very appreciated. 

Xmas party was well attended and food was a plenty! Thanks to Maureen and crew!

	Moved: 

Seconded: 
Motion Carried:
	

	5:25- 5:45






	Scheduling (Report Appendix D )

Follow u from last meeting
1) Consensus: Denis will reach out to those who may not understand or be following the policies regarding the scheduling. We will then determine if further action is required. 
Denis update: All seems to be well received by members. No issues

Consensus (Modified):
6 courts: 32 players
3 courts: 16 players

How do we deal with waiting list: Tabled for further discussion at next meeting (Gerry) 

2) Motion from last meeting: If you register for more than one session a day and one of those sessions becomes full and you see a waitlist, you are strongly encouraged to step down from that session to give members that could only play once that day a chance to play.
How is this working? 
Denis Update. (Working well. Merci Denis for managing this.)

3) Consensus from last meeting: That the Scheduling committee try a few options to encourage people to play in the proper skill group and report back to the committee next month. 

4) Consensus from last meeting: The scheduling Committee will also look at evaluation as an option for interested members.
Update Denis (See Appendix H)
Consensus: That Denis continues on his working committee and report back. 
Questions brought froward for the working committee to consider:
· I strongly suggest that no members of the board be an evaluator. (It will protect the integrity of the process)
· What committee should this fall under? 
· Is 3.50 high enough? 
· Are we going to stop people if they are not rated? 
· Should we do this for the other groups as well? 


5) Schedule: Motion: That we adopt the new schedule as presented with the addition of the following sessions; 
Tuesday 6-8 open
Wednesday 4-6 men only reservation 
Thursday 4-6 women only reservation
Sunday: noon to 2 team play
Sunday: 2-4 open 
Trial until the 11th of January 

	




































5) Moved: Denis
Seconded: Peter

Motion Carried: yes
	






	5:45- 5:58
	Training
Update (Garry)
See attached Appendix E Tabled until next meeting : Denis

From last meeting: 
1) Need a policy on youth membership. (How old can you be to become a member? Parental guidance etc.?) 
(Update) Garry to tackle as part of training/youth program 

	Moved: 

Seconded: 
Motion Carried:
	

	5:45-5:55
	Health, Safety and Facilities
a) See report: Appendix F
1) Motion: That the club purchase the Erne pickleball ball machine at a cost of roughly $3,800 as well as portable barriers at an estimated cost of $600. (The combined cost not to exceed $4,500 ) 


Temperature: 
Courts: fine

Lounge: fine

	

1) Moved: Pete
Seconded: Andrea
Motion Carried: yes
	

	
	League
See attached Appendix G

Motion: That we adopt the proposal as prepared by Renee Blanchard and Mathieu Ouellette as outlined in Appendix G. The league is not to exceed 8 weeks.  

	1) Moved: Pete
Seconded: Gerry
Motion Carried: Yes 



	

	5:58.03

	Governance (Gerry)
Nothing to report
	Moved:

Seconded: 
Motion Carried: 
	

	
	Next Meeting:
Monday January 8, 4pm @ Pickleball Moncton

	
	


	
	Adjournment (linda) 

	6:28.35
	



Appendix below













Appendix A 
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Appendix B:
Hello members of the committee, 

My name is Natasha Bourque, I am writing to you in hopes that your committee would be interested in having a tournament in your beautiful facilities at the curl club. For those of you that don’t know me, I am a member of the club. I have run a couple tournaments in the past and think that this Curl CLub facility would be a great venue to host a tournament . 
With this said , I would be willing to run the tournament , in return I would only like my expenses to be paid, usually a couple bristol boards from the dollar store and some markers . Other than that I’m not interested in making any money , so I would let you choose if you’d want to give away to charity or keep it for funds for the club. Although there are a couple expenses to take in consideration, I hope this will give you an idea on how much you could make with a tournament . I will be using as example a tournament that we had in Richibucto ( that has 6 courts, same as your facility )   

· The tournament would be public, so members and outsiders could attend.

·  I usually like to ensure that every participant gets a minimum of 6 games .

·  Balls would be provided by your facility ( this could be discussed if we do choose to move ahead with the tournament).

·  I also want games to be referred , not only will this help referees practice but also participants will have the full idea on how a real tournament is run , I would have to chat with Denis Ross to have more info on how much that could cost. 

Prizes to be won to be determined by the committee , the choices would be medals, prizes from companies ( raffle gifts) or cash for 1st, 2nd and 3rd place ( I wouldn’t have time to make orders and such for medals or go to businesses to ask for prizes,due to my work schedule,but if someone in your committee would want to take up task fine by me, I personally would give out cash )

For this tournament I would like 3 divisions being : 3.0 /3.5 /4.0
Also 3 age group categories being: Open / 50+ / 60+ 
Doubles on Saturday 
Mixt on Sunday  
Cost 30$ per person ( our cost was lower,but our tournament was a couple years ago, but this is now the going rate of smaller tournaments not sanctioned ) 

So I will be referencing the tournament Diane and Denis Ross and Myself ran a couple years back to give you an idea. Please take into consideration we did have a cash prize on this tournament I am referencing , it does seem to attract more people ! ( also this was during covid so we did have some teams back out ) 
Saturday : ( 58 teams in total  ) 
Men’s = we had a total of 30 teams 
· 4.0 - Open : 10 teams 
· 4.0-50+ : 5 teams 
· 4.0- 60 + : 5 teams 
· 3.5 - open : 5 teams 
· 3.5- 50 + : 5 teams 
· 3.5 - 60 + : 0 teams 

Women’s = we had a total of 28 teams 
· 4.0 - Open : 6 teams 
· 4.0 - 50 + : 7 teams 
· 4.0 -60 + : 5 teams 
· 3.5 - Open : 10 teams ( we had to add all age groups together in this division because there wasn’t enough participants ) 

So for this day it would equal 116 participants X 30 $ = 3480$ 
Sunday : ( 45 teams in total ) 
Mixt = We had 45 Teams 
So for this day it would equal 90 participants X 30$ = 2700$ 

Saturday and Sunday 
3480$ + 2700$ = 6180$ 

With this said we only had 2 divisions 3.5 and 4.0 , I would love to add a 3.0 division 

If we would go with prize money , please take into consideration that Denis and Diane had worked hard at finding sponsors for our tournament, so they had paid part of our rental fee for the tournament . but in your case you wouldn;t have that fee. 

It’s hard for me to add a calculation to what the prize money would be, it would all depend on participation .  What I think would be great is : 
1st place : 100$ 
2nd place : 50$ 
3rd place : 30$ 

If We would use this method of prize for the top mentioned divisions and teams it would come to a total of 2520$ - 6180$ ( the amount of 3660$ leftover ) which would leave us more than enough to pay referees . 

Tournament will be an easy round robin to determine ranks with double elimination to finish the tournament of every division  . I would go with games to 11 to win by 1 point in RR and for finals , games to 11 win by 2 points . 

For this type of tournament I would love some volunteers , if anyone from the club would be willing to attend and help , but in the worst case scenario, I think I can gather some volunteers for help. 

Thank you for taking the time to read my proposal 
Hope you all have a wonderful day 
Natasha Bourque 
Appendix C:

On Fri, Nov 17, 2023 at 6:06 AM Nick Nachiu <nick.nachiu@gmail.com> wrote:
Hi Moe,

Thank you for taking the time to meet with me yesterday.
I really enjoyed talking to you and I hope I can help out with the Facebook page .


As discussed : 

- you will need to create a FAQ document that will be uploaded on the website and shared with me. 

- you will create a communication group on Facebook messenger between the members of the board and myself 
- I will answer all the questions that will be asked on Facebook 
- if  I do not know the answer(and I cannot find it in the FAQ document) I will ask the board members in the communication group . After one of the board members provide the answer ,I will be the only one that will answer back to the Facebook inquiry 
- on the Contact page on the website we will advise that all membership inquiries need to be addressed via email  and all other questions need to be asked on the Facebook page (that will reduce the number of emails)

- I will post all communications (pictures, events and any other random communication) to the members on the Facebook page (all communications will be bilingual - French translation will be provided - I can write short messages in French)
- With information provided by the board members I will create a news letter (not decided on the frequency) and post it on Facebook and shared by you via email 

- all communications about club  policies and rules will be done via email for legal/liability reasons

Also we did not discussed what would be an acceptable timeline when it comes to answering the Facebook inquiries - 1-2 hours or more like 24 hours ?

Let me know if I missed anything and after you discuss the above with the board members please setup a follow up meeting .

Have a good weekend 

Nick Nachiu


Appendix D:
                            			Rapport du comité de la cédule (4 Decembre 2023)

Le comité s’est rencontré le 27 novembre 2023 pour évaluer les besoins des membres vis à vis la présente cédule après deux mois de mise en place.  Certaines sessions ne sont pas populaires contrairement à d’autres qui nécessitent une attention.

Membres présents: Mathieu Ouellette, Mireille Lanouette, Phil Cassidy, Renée Blanchard et Denis Ross.  Absent Neil Lutz, Karen Fownes et Marc Leblanc.

Suite aux discussions, les changements suivants sont proposés;

Mardi de 18h à 20h, il est proposé que les six terrains soient Ouvert.  Lors des rencontres avec les membres qui jouent en soirée du à leur travail trouvaient qu’il n’y avait pas suffisamment de temps pour eux.

Mercredi de 16h à 18h, il est proposé que les six terrains soient pour réservation.  Cette session était dédiée aux intermédiaires mais n'est pas utilisée.  À noter que les intermédiaires ont une session deux heures auparavant et les intermédiaires qui travaillent, c’était trop tôt pour eux.

Dimanche de 12h à 14h, la session intermédiaire n'est pas utilisée.  Vu que la session de En équipe est très populaire, il est proposé que les six terrains soient utilisés par le jeu en équipe et que les six terrains de 14h à 16h soient tous pour le jeu Ouvert.
Il sera proposé à ces deux groupes d’utiliser le système de jeu en échelle pour favoriser le jeu plus égal selon les niveaux d'habiletés.

Un groupe de nos membres féminines ont demandé s’il était possible d’utiliser le session de 16h à 18h, les jeudis, de décembre à la mi-janvier 2024 pour entretenir une ligue féminine.  Après de longues discussions il fut entendu de ne pas modifier la cédule et il a été proposé au groupe si elles le veulent d’utiliser la session de 16h , le vendredi ou le samedi à 18h.  On attend des nouvelles.

Concernant les membres qui jouent dans plus d’une session alors que l’une d’entre elle est à pleine capacité, il semble que les membres respectent la consigne.  À suivre.

Voir la cédule proposée en annexe sur Word.
 











                             		Report of the schedule committee (December 4, 2023)

The committee met on November 27, 2023 to assess the needs of members with regard to this schedule after two months of implementation. Some sessions are not popular while others require attention.

Following discussions, the following changes are proposed;

Tuesday from 6 p.m. to 8 p.m., it is proposed that all six courts will be Open. During meetings with members who play in the evening due to their work found that there was not enough time for them.

Membres présents: Mathieu Ouellette, Mireille Lanouette, Phil Cassidy, Renée Blanchard and Denis Ross. Absent Neil Lutz, Karen Fownes and Marc Leblanc.

On Wednesday from 4 p.m. to 6 p.m., it is proposed that the six courts are for reservation. This session was dedicated to intermediates but is not used. Note that the intermediates have a session two hours before and the intermediates who are working, it was too early for them.

Sunday from 12 p.m. to 2 p.m., the intermediate session is not used. Since the Team session is very popular, it is proposed that all six courts be used for team play and that the six courts from 2 p.m. to 4 p.m. are all for Open play.
These two groups will be asked to use the ladder game system to encourage more equal play according to skill levels.

A group of our female members asked if it was possible to use the 4 p.m. to 6 p.m. session, Thursdays, from December to mid-January 2024 to maintain a women's league. After long discussions it was agreed not to change the schedule and it was proposed to the group if they wanted to use the 4 p.m. session, Friday or Saturday at 6 p.m. We are waiting for news.


Regarding members who play in more than one session while one of them is at full capacity, it seems that the members are respecting the instructions. To follow.



See the schedule proposed in the appendix on Word.
 
Dennis
See proposed schedule below












Appendix E   
	Training Committee Report Dec 2023

	
	
	

	1)
	Instructor Schedule for the Nov/Dec has been modified to have 3 instructors for first two sessions

	2) 
	Monday from 8 to 9pm is working well. Denis is doing an afternoon session.
	

	3) 
	Instructor shirts scheduled for this week Dec 4th
	

	4) 
	We will shut down training over the Christmas break Dec 24th, 31st and Jan 7th
	

	
	Back Jan. 14th 2024
	

	5) 
	All the instructors wish the members a very Merry Christmas and a Happy New Year!
	




                              
       



    





Appendix F: 
Facilities Health & Safety Report
To the Board of Pickle Ball Moncton
December 4, 2023
Health & Safety
Board Member Andrea Boucher and I conducted a full walk through, and safety assessment of the club on November 5th.
The purpose of this walk through was a full risks assessment of any and all issues that could potentially pose a risk to our members. We developed a list of topics that will be worked on as time allows. An example of what our survey uncovered is we would like to increase the outdoor parking lot lighting. I am working on this issue with Curl Moncton. 
Andrea has agreed to take over the Health & Safety portions of this portfolio, and I shall now concentrate my efforts on the facility part of the assignment.

Facilities
Leakage onto the playing survey is the prime topic of this report. Curl Moncton acknowledges that there is water intrusion. The General Manager, Pat has hired a firm who will conduct an infra-red camera survey of heat loss from the roof deck. This should serve to isolate the leak locations. The company who installed the roof unfortunately is now out of business.
We will keep the board updated as developments unfold. For the time being members should inspect the courts before playing. The rate of seepage is slow and the spot where the leak is accumulating needs to be wiped up about once every 30 minutes. PB Play Captains should announce the need to inspect the courts for water accumulation and wipe up any leakage. I will ensure we have ample shop towels positioned throughout the facility.
A member pointed out the risk of harm from the dasher trim separating from the seating deck area. I repaired this separation by reinforcing the rear of the deck and tapping the top trim piece. I inspected the remainder of the deck area all around the courts and there were no other separation issues.
I have approached Curl Moncton to secure permission for PB Moncton to add a door between the hallway and our lounge. Even if the door was not allowed to lock this ingress point should assist to control the traffic. We are attempting to balance being a good tenant and providing a safe environment for PB players and guests. I will report back with Curl Moncton’s decision when secured.
The PB machine currently in our lounge is not a PB Moncton asset and therefore cannot be insured. Numerous man hours by Denis Ross have been spent maintaining this machine. I am proposing PB Moncton purchases our own machine and I am recommending the ERNE machine at a cost of approximately $3,800.00.

Heat on the courts and in the lounge, areas now seem to be modulated correctly. We will monitor and adjust as necessary.

We finally received the correct PB Court tape. We ordered 10 rolls and I am maintaining the lines as the need arises. The service line and kitchen line are the two areas requiring the most remediation. We will probably have a “Line Party” in the new year and do a more widespread application. 


I am securing quotes for commercial carpet cleaning of the lounge area. This work will most likely occur in late February. We will need a small work party of 4 volunteers to move the furniture into the playing area late in the evening.

Report Respectfully Submitted.
Pete
Peter Korecki
Chairperson Facilities  
Appendix G

PICKLEBALL MONCTON LEAGUE 
December 3rd, 2023
Submitted by:
Renee Blanchard and Mathieu Ouellette

Concept

Option A 
The club would host a women’s and Men’s league on Wednesday evenings ( To be determined and discussed further depending on interest level of members) 
Start time: 
· Session one; 5:30 t0 7:30  (To be determined)
· Session two; 7:30 to 9:30 (To be determined)
· Each session would be either for the women or men. 
· Each week the women and men would alternat times. (One week women start at 5:30 the week after the men start at 5:30 and so on
Fee: 
· Cost: $30 per player
· Cost goes towards refreshments and snakes every week
· As well as prizes
Season Date:
· Start January 17th to early/mid May (TBD)
Who’s eligible?
Any member of the club. 
· The first 36 women and the first 36 men who register
· If we have more people registering, we will have a sub list.
How it works:
· 6 captains (They do not need to be the best players, just organizers)
· 6 players per team
· Captains will rank each player who have signed up so that they are ready for the draft. 
· Captains will take turns selecting players for their team. 
· First round will be lottery (draw straws)
· Then it would alternate so that each captain gets an opportunity to choose first in a round.
· Each team will play one or two separate teams per week (This is the working theory and needs to be tested for timing purposes.) 



·  Best out of 5’s. 
· Each team will be made up of 3 teams (pairings)
· The players ranked 1 and 2 by the captain will be a team. 3 and 4 the second team and 5 and 6 the third team. This helps ensure a good quality of competition
· The best of five will be played one game at a time until everyone has played their games. This ensures that no one is sitting out too long and encourages team comradery. 
· Here’s an example of the draw for Team A for one session;
Round 2: Team A would play another team as would Team B
· Team A (players 1&2) vs. Team B (players 1 &2)
· Team A (players 3&4) vs. Team B (players 3 &4)
· Team A (players 5&6) vs Team B (players 5 &6)

Round 2: Team A would play another team as would Team C (If times permits we can play 2 teams per week if not only one)
· Team A (players 1&2) vs. Team C (players 1 &2)
· Team A (players 3&4) vs. Team C (players 3 &4)
· Team A (players 5&6) vs Team C (players 5 &6)

· Games to 15 points win by 1
· League night run 5 consecutive weeks or (10 weeks if we only have to for one team per week) followed by two weeks of playoffs 
· Everyone makes the playoffs
· We would publish standing every week
· The finals will be tracked in DURP or PB Brackets (To be determined)

Next Steps
· Get approval from the Board
· Draft Memo to attract players to sign up
· See the interest of the members prior to league to start and then see how much time we would need.
· Make it clear;
· that it is a competitive league. Friendly tournament like competition
· that the last session will be recorded with DUPR OR PB Brackets ( to be determined)
that you need to find a replacement from the spare list or you may be replaced permanently.           




Appendix G
Niveaux de compétences et évaluations (english version to follow)
Comité : Gilles Doucet, Bernard Manzerolle, Mario Godin, et Denis Ross. 
Notre club compte 310 membres allant de ceux qui souhaitent simplement une séance de plaisir spontanée à ceux qui souhaitent atteindre le sommet du jeu le plus compétitif possible. Nous devons essayer de répondre à tous ces intérêts. 
Tous les membres devraient éventuellement être formellement évalués pour être dirigés vers les bons groupes.. 
Pourquoi être noté ? Les classements permettent à des membres ayant des compétences similaires de jouer ensemble lors des sessions de jeu et des sessions d’entraînement. 
Il aide les membres à sélectionner les événements appropriés. Il mesure les progrès. 
On croit que les membres retraités de niveaux 3.5+ prioriseraient les sessions de jour plutôt que réservé en soirée. Cela augmenterait les temps de jeu pour les travailleurs. 
Processus ! Pour débuter le processus, il est proposé de créer un quatrième groupe de membres classés 3.5+ qui serait appelé ( membre classé) 
Ces membres désirants jouer à ce niveau devront premièrement compléter le quiz du joueur sur le site de Pickleball Canada et obtenir une note de 80% et plus. 
Compléter une formule d’auto-évaluation pour être remise avant la session d’évaluation, aux évaluateurs. 
Devront être évalués par une équipe d’au moins trois personnes, lors d’au moins trois matches, lors d’une session dédiée à cela. 
Le membre sera évalué, premièrement sur ses connaissances tactique et ensuite, technique. 
Le comité prendra en considérations les résultats de CTPR, évaluation certifiée IPTPA et USAPA (UTPR) ou classement mondial de pickleball (WPR) 
En même temps, le processus serait offert à tous les membres désirant obtenir un classement et les mêmes exigences seraient requises. 
Des temps sur la cédule devront être prévus à l’horaire pour les évaluations et la session de membre classés. 
Ensuite, le classement serait exigé au niveau Interm/Avancé et intermédiaire. 
Skill levels and assessments
Committee: Gilles Doucet, Bernard Manzerolle, Mario Godin, and Denis Ross. 
Our club has 310 members ranging from those who simply want a spontaneous session of fun to those who want to reach the pinnacle of the most competitive game possible. We must try to respond to all these interests. 
All members should eventually be formally assessed to be directed to the right groups. 
Why be rated? 
Ratings allow members with similar skills to play together during game sessions and training sessions. 
It helps members select appropriate events. It measures progress. 
It is believed that retired members at levels 3.5+ would prioritize daytime sessions rather than evening sessions. This would increase playtime for workers. 
Process ! 
To begin the process, it is proposed to create a fourth group of members classified 3.5+ which would be called (rated member) 
These members wishing to play at this level must first complete the player quiz on the Pickleball Canada website and obtain a score of 80% and above. 
Complete a self-assessment form to be given to the assessors before the assessment session. 
Must be evaluated by a team of at least three people, during at least three matches, during a session dedicated to this. 
The member will be evaluated, firstly on his tactical knowledge and then, technical. 
The committee will take into consideration the results of CTPR, IPTPA certified evaluation and USAPA (UTPR) or world pickleball ranking (WPR) 
At the same time, the process would be offered to all members wishing to obtain a ranking and the same requirements would be required. 
Time on the schedule must be planned for the evaluations and the ranked member session. Then, the ranking would be required at the Interm/Advanced level and intermediate level.
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Pickleball Moncton Inc.

Balance Sheet mil- <Y
October 31,2023 PICKTLEBALL
Assets
Current Assets
Cash $117,062.56
Petty Cash $270.00
GIC Investment (note 2) $50,000.00
HST Receivables 1,705.48
Total Current Assets $ 169,038.04
Fixed (Long-Term) Assets
Fixed Assets )
Total Fixed Assets $ -
Total Assets $ 169,038.04
Liabilities and Owner's Equity
Current Liabilities
$3,480.00

Accounts payable (note 1)
HST Payables 15,258.79

Receiver General payable

Unearned Membership Fees 33,476.05
Total Current Liabilities $ 52,214.84
Owner's Equity

Retained earnings prior year $49,498.02
Retained earnings 67,325.18

Other -
Total Owner's Equity $ 116,823.20
Total Liabilities and Owner's Equity $ 169,038.04

Note 1 - 345 Key Fobs Deposits @ $10 (to be reimbursed upon the return of key fobs)

Note 2 - An amount of 50,000 was invested in a variable rate GIC at the rate of prime minus 2.8%.
At time of investment prime rate was 7.2% so rate of return was 4.4%
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Pickleball Moncton Inc.

REVENUE

Membership Fees

Grants

Donations

Sponsorships

50/50 Ticket Sales

Drop in Fees

Rebate From Pickleball NB
Locker Rentals

Other Income (note 1)

Clothing Sales Commission

TOTAL REVENUE

EXPENSES

Rent

Security

Material & Supplies

Key Fobs

Advertising & Promotions
Repair and Maintenance
Accounting & Legal Fees
Interest and Bank Charges
Heating

Food

Office Supplies

Other (note 2)

TOTAL EXPENSES

NET INCOME

# of Members Paid for Summer
# of Members Paid for Year 2

Note 1 : Members rounding up their membership fees on the E-Transfers.

Income Statement
October 31, 2023

$88,208.33
$0.00
$0.00
$0.00
$0.00
$456.46
$0.00
$523.48
$1.59

$89,189.86

11,075.00
7.49
3,784.59
1,237.50
2,149.95
1,263.15
249.99
59.00
686.41
1,331.60
20.00

$21,864.68

202
291

Note 2 : 20 dollars paid from 50/50 that was collected in year one.

PICKLEBALL

MONCTON

$89,189.86

$21,864.68

$67,325.18
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IMonday/Lundi

Tuesday / Mardi

Wednesday / Mercredi

Thursday / Jeudi

Friday / Vendredi

Saturday / Samedi

Sunday /Dimanche

7-8 |(1 -2-3) Open/Ouvert (1-2-3) Open/Quvert (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (1-2-3) Open/Quvert (1-2-3) Open/Quvert (1-2-3) Open/Ouvert
(4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservatior}(4-5-6) Reservation / Réservation |(4-5-6) Reservation / Réservation }(4-5-6) Reservation / Réservation }(4-5-6) Reservation / Réservation J(4-5-6)Reservation/Réservation
8-10 (1-2-3) Open/Quvert ((1-2-3) Open/Ouvert (1-2-3) Open/Quvert (1-2-3) Open/Quvert (1-2-3) Open/Quvert (1-2-3) Open/Quvert (6) Training 8-9:15
Intermediate/Intermédiaire
(4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservatior(4-5-6) Reservation / Réservation  |(4-5-6) Reservation / Réservation J(4-5-6) Reservation / Réservation |(4-5-6) Reservation / Réservation J(6) Training 9:15-10:30
10-12 |(6) Advanced / Avancés (6) Intermediate/Intermédiaires |(6) Inter/Adv - Inter/Avancés (6) Inter/Adv - Inter/Avancés (6) Advanced/Avancés (6) Advanced/Avancés Interm/Adv- Avancés
(6) Training 10:30-11:45
Advance/Avancés
12-2 (6) Intermediate / Intermédiaires (6) Inter/Adv - Inter/Avancés (6) Intermediate/Intermédiaires (6) Advanced / Avancés (6) Intermediate / Intermédiaires  |(6) Inter/Adv - Inter/Avancés (6) Team play / En équipe
2-4 (6) Inter/Adv - Inter/Avancés (6) Advanced / Avancés (6) Advanced / Avancés (6) Intermediate/Intermédiaires (6) Inter/Adv - Inter/Avancés (1-2-3) Open / Ouvert (6) Open / Ouvert
(4-5-6) Advanced / Avancés
4-6 (6) Advanced / Avancés (6) Reservation / Réservation (6) Reservation / Réservation (6) Reservation / Réservation (1-2-3) Open / Ouvert (1-2-3) En famille / Family (1-2-3) Self training/Pratique
(4-5-6) Reservation / Réservation §(4-5-6) Reserve / Réservation (4-5-6)Reserve / Réservatione
6-8 (1-2-3) Intermediate/Intermédiaires |(6) Open / Ouvert (1-2-3) Inter/Adv - Inter/Avancés (6) Reservation / Réservation (1-2-3) Open / Ouvert (6) Reservation / Réservation (6) Reservation / Réservation
(4-5-6) Inter/Adv - Inter/Avancés (4-5-6) Advanced / Avancés (4-5-6) Reservation / Réservation
8-10 (1-2-3) Intermediate/Intermédiaires |(6) Reservation / Réservation (1-2-3) Inter/Adv - Inter/Avancés (6) Reservation / Réservation (1-2-3) Open / Ouvert (6) Reservation / Réservation (6) Reservation / Réservation

(4-5-6) Inter/Adv - Inter/Avancés

(4-5-6) Advanced / Avancés

(4-5-6) Reservation / Réservation

1 octobre/october 2023
DEFINITIONS / DEFINITIONS
(1-2-3)=Courts#1,2,and 3
(4-5-6) = Courts #4,5,and 6
(6)=Courts #1,2,345and 6

LEVEL / NIVEAUX:
Open/Ouvert

Interm 2.0-3.0
Interm/Adv 3.0-3.5 -
Adv/Avancé 3.5 +

All level of play. Tous les niveaux

Members will be notified of any changes to the schedule. Les membres seront informés de tous changements a I'horaire.










  Monday/Lundi Tuesday / Mardi Wednesday / Mercredi Thursday / Jeudi Friday / Vendredi Saturday / Samedi Sunday /Dimanche

7 - 8 (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert

(4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservation(4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservation (4-5-6)Reservation/Réservation

8 - 10 (1-2-3) Open/Ouvert ((1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (6) Training    8 - 9:15

Intermediate/Intermédiaire

(4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservation(4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservation (6) Training    9:15 - 10:30

10 - 12 (6) Advanced / Avancés (6) Intermediate/Intermédiaires (6) Inter/Adv - Inter/Avancés (6) Inter/Adv - Inter/Avancés (6)  Advanced/Avancés (6) Advanced/Avancés Interm/Adv- Avancés

(6) Training    10:30 - 11:45

Advance/Avancés

12 - 2 (6) Intermediate / Intermédiaires (6) Inter/Adv - Inter/Avancés (6) Intermediate/Intermédiaires (6) Advanced / Avancés (6) Intermediate / Intermédiaires (6) Inter/Adv - Inter/Avancés (6) Team play / En équipe

2 - 4 (6) Inter/Adv - Inter/Avancés (6) Advanced / Avancés (6) Advanced / Avancés (6) Intermediate/Intermédiaires (6) Inter/Adv - Inter/Avancés (1-2-3) Open / Ouvert (6) Open / Ouvert

 Special Event to 10 p:m  Special Event to 10 p:m

(4-5-6) Advanced / Avancés

4 - 6 (6) Advanced / Avancés (6) Reservation / Réservation (6) Reservation / Réservation (6) Reservation / Réservation (1-2-3) Open / Ouvert (1-2-3) En famille / Family (1-2-3) Self training/Pratique

 Special Event to 10 p:m

(4-5-6) Reservation / Réservation (4-5-6) Reserve / Réservation (4-5-6)Reserve / Réservatione

6 - 8 (1-2-3) Intermediate/Intermédiaires (6) Open / Ouvert (1-2-3) Inter/Adv - Inter/Avancés (6) Reservation / Réservation (1-2-3) Open / Ouvert (6) Reservation / Réservation (6) Reservation / Réservation

(4-5-6) Inter/Adv - Inter/Avancés (4-5-6) Advanced / Avancés (4-5-6) Reservation / Réservation

      8 - 10 (1-2-3) Intermediate/Intermédiaires (6) Reservation / Réservation (1-2-3) Inter/Adv - Inter/Avancés (6) Reservation / Réservation (1-2-3) Open / Ouvert (6) Reservation / Réservation (6) Reservation / Réservation

(4-5-6) Inter/Adv - Inter/Avancés (4-5-6) Advanced / Avancés (4-5-6) Reservation / Réservation  

1 octobre/october 2023

LEVEL / NIVEAUX:

DEFINITIONS / DÉFINITIONS Open/Ouvert All level of play.  Tous les niveaux

  (1-2-3) = Courts # 1, 2, and 3

Interm   2.0 - 3.0 

(4-5-6) = Courts # 4, 5, and 6 Interm/Adv   3.0 - 3.5 -

(6) = Courts # 1,2,3,4,5 and 6 Adv/Avancé  3.5 +

 

Members will be notified of any changes to the schedule.  Les membres seront informés de tous changements à l'horaire.

 

 

  


Microsoft_Excel_Worksheet.xlsx
Blanc

		 		Monday/Lundi		Tuesday / Mardi		Wednesday / Mercredi		Thursday / Jeudi		Friday / Vendredi		Saturday / Samedi		Sunday /Dimanche

		7 - 8		(1-2-3) Open/Ouvert		(1-2-3) Open/Ouvert		(1-2-3) Open/Ouvert		(1-2-3) Open/Ouvert		(1-2-3) Open/Ouvert		(1-2-3) Open/Ouvert		(1-2-3) Open/Ouvert

				(4-5-6) Reservation / Réservation		(4-5-6) Reservation / Réservation		(4-5-6) Reservation / Réservation		(4-5-6) Reservation / Réservation		(4-5-6) Reservation / Réservation		(4-5-6) Reservation / Réservation		(4-5-6)Reservation/Réservation

		8 - 10		(1-2-3) Open/Ouvert		((1-2-3) Open/Ouvert		(1-2-3) Open/Ouvert		(1-2-3) Open/Ouvert		(1-2-3) Open/Ouvert		(1-2-3) Open/Ouvert		(6) Training    8 - 9:15

																Intermediate/Intermédiaire

				(4-5-6) Reservation / Réservation		(4-5-6) Reservation / Réservation		(4-5-6) Reservation / Réservation		(4-5-6) Reservation / Réservation		(4-5-6) Reservation / Réservation		(4-5-6) Reservation / Réservation		(6) Training    9:15 - 10:30

		10 - 12		(6) Advanced / Avancés		(6) Intermediate/Intermédiaires		(6) Inter/Adv - Inter/Avancés		(6) Inter/Adv - Inter/Avancés		(6)  Advanced/Avancés		(6) Advanced/Avancés		Interm/Adv- Avancés

																(6) Training    10:30 - 11:45

																Advance/Avancés

		12 - 2		(6) Intermediate / Intermédiaires		(6) Inter/Adv - Inter/Avancés		(6) Intermediate/Intermédiaires		(6) Advanced / Avancés		(6) Intermediate / Intermédiaires		(6) Inter/Adv - Inter/Avancés		(6) Team play / En équipe





		2 - 4		(6) Inter/Adv - Inter/Avancés		(6) Advanced / Avancés		(6) Advanced / Avancés		(6) Intermediate/Intermédiaires		(6) Inter/Adv - Inter/Avancés		(1-2-3) Open / Ouvert		(6) Open / Ouvert

														 Special Event to 10 p:m		 Special Event to 10 p:m

														(4-5-6) Advanced / Avancés

		4 - 6		(6) Advanced / Avancés		(6) Reservation / Réservation		(6) Reservation / Réservation		(6) Reservation / Réservation		(1-2-3) Open / Ouvert		(1-2-3) En famille / Family		(1-2-3) Self training/Pratique

												 Special Event to 10 p:m

												(4-5-6) Reservation / Réservation		(4-5-6) Reserve / Réservation		(4-5-6)Reserve / Réservatione

		6 - 8		(1-2-3) Intermediate/Intermédiaires		(6) Open / Ouvert		(1-2-3) Inter/Adv - Inter/Avancés		(6) Reservation / Réservation		(1-2-3) Open / Ouvert		(6) Reservation / Réservation		(6) Reservation / Réservation



				(4-5-6) Inter/Adv - Inter/Avancés				(4-5-6) Advanced / Avancés				(4-5-6) Reservation / Réservation

		      8 - 10		(1-2-3) Intermediate/Intermédiaires		(6) Reservation / Réservation		(1-2-3) Inter/Adv - Inter/Avancés		(6) Reservation / Réservation		(1-2-3) Open / Ouvert		(6) Reservation / Réservation		(6) Reservation / Réservation



				(4-5-6) Inter/Adv - Inter/Avancés				(4-5-6) Advanced / Avancés				(4-5-6) Reservation / Réservation				 

				1 octobre/october 2023				LEVEL / NIVEAUX:

				DEFINITIONS / DÉFINITIONS				Open/Ouvert		All level of play.  Tous les niveaux

		 		(1-2-3) = Courts # 1, 2, and 3				Interm   2.0 - 3.0 

				(4-5-6) = Courts # 4, 5, and 6				Interm/Adv   3.0 - 3.5 -

				(6) = Courts # 1,2,3,4,5 and 6				Adv/Avancé  3.5 +						 



				Members will be notified of any changes to the schedule.  Les membres seront informés de tous changements à l'horaire.
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•   6 dedica t ed indoor Pick elball courts

•   Or ganiz ed gr oup pla y se v eral times a week (day and evening)

•   Ability t o book y our o wn c ourt times online. Unlimited play.

•   We e k l y   t r a i n i n g   s e s s i o n s   ( a nd clinics) for all level.

•   Firs t in line f or club run t ournaments

•   Le a r n   t o   p l a y

•   Le a r n   t o   P l a y   J u n i o r   P r o g r a m

•   Le v e l   p l a y   ( d e d i c a t e d   s e ss i ons for various levels from beginners 

  to   A v a n ce d )

•   Ac c e s s   t o   b a r

•   And much mor e as w e gr o w our sport!

WHA T Y OU GET :

WHERE:

WHEN:

•   A t Curl Monct on 80 L ock ard St. Moncton

•   8 month of indoor wint er play: October 1 to May 31

  Open 7 da y s a w eek including evenings

(W e need 140 members t o mak e it happen by September 30, 2022!)

$250 f or 8 months (This adds up t o $31.25 a month or $ 7 a week)

P a yment plans not a v ailable a t this time .

Mus t be a member of Pickleball Canada

Sign up t o pur chase y our membership no w a t  

https:/ / f orms. gle/W ZR qrhDUMLDN6 3XP9

T ogether w e can mak e this A tlantic Canada’ s pr emier dedicated 

indoor Pickleball c entr e

JOIN

NO W

sign up a t

https:/ / f orms. gle/W ZR qrhDUMLDN6 3XP9


