PICKLEBALL

——— MONCTON——

Board Special Meeting August 21 4, 4pm, 2023

In attendance:

Gerry Williamson
Linda Williams
Denis Ross

Garry Uhl

Diane Gagnon

Maurice Belliveau
Thelma Cassidy
Andrea Boucher

Regrets: Renée Blanchard
Peter Korecki
Presiding: Maurice Belliveau

Board meeting secretary (notes):

Thelma Cassidy

How do we want to proceed with the request of Reserving the club on Sunday September
10,
Highlights:
- Members only at $25 per (we will send the message out under PB Mtc.)
- From 8am to 6pm (I think we could have them start earlier if we did not want to
interrupt the training session)

Welcome all
4:00-4:05 Adoption of August 8" agenda Moved: Thelma
Seconded: Andrea
Motion Carried: Yes
4:05-415 - Fundraiser- Everest Challenge (see Appendix A)

Moved: Gerry

Seconded: Diane
Motion Carried: Yes




- Format to be determined based on number of participants

Motion: That we offer the fundraising activity of the Everest Challenge the club from 10am
to 6pm on Sunday the 10" of September. We would also provide $200 towards food for
the event.

*If the event needs to start earlier we will adjust our schedule accordingly.

4:15-4:35 | Members/Youth/Family play Moved:
How do we want to manage the one situation?

How do we want to manage this type of incident moving forward? (Do we want to keep
the existing policy or open it up?)

Or

Do we send this back to the training team to make recommendations as part of a
Junior/Youth plan/policy?

Seconded:
Motion Carried:

Open discussion:

Consensus: Coaching Committee to provide a policy on youth and family play at the club by
September 15th Board meeting.

4:35-4:40 | Taylor Pickleball Academy update Moved:
- Dates: Sunday September 24 and Monday September 25.

- Format to be developed
- There will be sessions for various levels and we will assist in ensuring participants

Seconded:
Motion Carried:

are in the proper session Does anyone remember
- Members offered opportunity first at the sessions who moved and
- Prices vary per session subject matter (From $40 to $45) seconded?

- Once we offer the members first pick, we will open it up to non-members for an
additional fee of $15

- We are looking at having a fun session on Sunday evening with Cam and the board
(and guest). We’d bring food in.

- Once the format is received, | will review with Garry so that we get input on what
Cam is proposing as sessions.




Motion: That we provide Tailored Pickleball Academy the use of our courts for free in
exchange of offering session to our members at a reduced rate.

*Cam takes money directly: (Indicate if you are a member or not)

Declaration of “perceived” conflict:

Moe will be present and assisting Cam in both the Fredericton and Moncton Sessions as
part of his personal coaching training. Moe has been helping Cam establish in other regions
of the province. Moe has not is not receiving compensation.

4:40-5:00 | Reservations (see Appendix B) Moved: Garry Moe to send note.

Open reservation policy: Do we want to modify what we agreed to (consensus) at the last meeting? | Seconded: Thelma
Motion Carried: yes

Issues:

- Didn’t advise the membership of this policy.
8 yeas to 1 nay

Motion: That reservation be open to all members when available.

5:00 Next SPECIAL Meeting:
Proposed: Friday September 15 at 8:30am @ Pickleball Moncton

Adjournment Time:

Appendix below

l

Appendix A



From: Mathieu Ouellette <math@nb.aibn.com>

Date: Monday, August 21, 2023 at 10:17 AM

To: 'Maurice Belliveau' <mbelliveau100@gmail.com>

Cc: 'Denis Ross' <denis.ross@umoncton.ca>, 'Diane Ross' <diane.denis.ross@gmail.com>, 'Renee Blanchard'
<renee@reneeblanchard.ca>

Subject: Comité de Pickleball Moncton

Bonjour Mr. le président Belliveau et comité

Afin de faire une levée de fonds pour Myélome Canada (Myeloma Canada), dont Pierre Laforest est affecté, nous avons
enregistré une équipe au profit de Pickleball Moncton pour aider a ramasser des fonds au Défi Everest Challenge le 23
septembre 2023. L'équipe qui représente le club de Moncton est pour I'instant Mathieu Ouellette, Denis Ross, Diane
Ross, Nathalie Leblanc et Renée Blanchard. On a de la place pour une 6° personne si un membre du comité veut nous
joindre. L’objectif de I'équipe est de ramasser 3000.00S et plus pour la recherche sur ce cancer.

Notre demande pour le comité est de nous aider ou nous autoriser a organiser un scramble ouvert aux membres du club
de Moncton uniquement le 9 septembre 2023. (idéalement de 8am a 6pm)

Afin d’organiser le scramble, j'aurai besoin que votre comité pour I'envoie de l'invitation a tous les membres du club (en
francais et anglais of course) pour les inviter a participer au scramble en s’inscrivant le plus rapidement possible afin de
nous permettre de développer la formule du tournoi appropriée. (mixte ou double femme et double homme) Nous
allons soit exiger une contribution volontaire mais suggérer un don de 25$ par participant pour I'inscription. Il est
possible que nous allons demander aux joueurs de faire la contribution a Pickleball Moncton pour faciliter le transfert de
fonds. Donc nous avons besoin de votre autorisation de nous remettre les fonds ramassés pour les inscription.

Merci a I'avance pour votre collaboration afin de faire de cet événement un grand succes.

Mathieu Ouellette, capitaine de votre équipe représentative



Appendix B:

Monday / Lundi

Tuesday / Mardi

Wednesday / Mercredi

Thursday / Jeudi

Friday / Vendredi

Saturday / Samedi

Sunday /Dimanche

(1-2-3) Open/Ouvert

(4-5-6) Reservation / Réservation

4 - 5:30

7:30 - 10

(6) Intermediate / Intermédiaire

(6) Intermediate/Intermédiaire

(6) Advanced / Avancés

(6) Reservation / Réservation

(4-5-6) Advanced / Avancés

(6) Reservation / Réservation

(6) Intermediate/Intermédiaire

(6) Advanced / Avancés

(6) Intermediate / Intermédiaire

(6) Advanced / Avancés

(4-5-6) Advanced / Avancés

(6) Intermediate/Intermédiaire

(6) Reservation / Réservation

(4-5-6) Advanced / Avancés

7-8 (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert
(4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservation |(4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservation
8-10 (1-2-3) Open/Ouvert ((1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert (1-2-3) Open/Ouvert
(4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservation |(4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservation (4-5-6) Reservation / Réservation
10-12 (6) Advanced / Avancés (6) Intermediate/Intermédiaire (6) Advanced/Avancés

(6) Advanced/Avancés

(1-2-3) Open / Ouvert

(4-5-6) Single / Simple

(4-5-6) Reservation / Réservation

(6) Intermediate/Intermédiaire

(1-2-3) Open / Ouvert

(4-5-6) Team play / En équipe

(1-2-3) Open / Ouvert

(1-2-3) Open / Ouvert

(4-5-6) Reservation / Réservation

(4-5-6) Reservation / Réservation

(6) Reservation / Réservation

(8) Intermediate/Intermédiaire

(6) Reservation / Réservation

(6) Reservation / Réservation

(6) Reservation / Réservation

(6) Intermediate/Intermédiaire

(6) Reservation / Réservation

DEFINITIONS / DEFINITIONS
(1-2-3) = Courts # 1, 2, and 3
(4-5-6) = Courts # 4, 5, and 6
(6) = Courts # 1,2,3,4,5 and 6

Open/Ouvert = Open to all age,
gender & skill level. Play all
Ouvert a tout, age, genre, niveau.
Joue tous le monde

CEDULE BLANCHE

Optimise the first session
Limit reservation to two evening

Before and after lunch time

Two hours sessions
Limit the others to three evening
Eliminate the Open every night

Good time after work

(6) Reservation / Réservation

(6) Reservation / Réservation

Option of special events







