


[image: ]          Board Meeting Agenda October 2, 4pm, 2023

	In attendance:
	Gerry Williamson
Linda Williams
Andrea Boucher
Garry Uhl
Denis Ross
Diane Gagnon
Peter Korecki 
Gill Mulligan
Maurice Belliveau
Thelma Cassidy

	Regrets:
	Renée Blanchard


	Presiding:
	Maurice Belliveau

	Board meeting secretary (notes):
	Thelma Cassidy




	Time
	Agenda item
(Notes below)
	Adoption 
	Assignment and/or Action item

	
	Welcome all
	
	

	4:00-4:05
	Adoption of October 2 2023 agenda
With the addition of;
- Ambassador’s club
- Membership limits



	Moved:Garry 
Seconded:Gerry

Motion Carried:Yes
	

	4:05
	Adoption September 4 meeting minutes





	Moved:
Seconded:Gerry
Thelma
Motion Carried:
	

	4:05
	Part-time staff: (No action required at this time. Simply an update) 
Moe to take the lead in preparing a review of the need (or not) to hire a part-time person for the club. 
Not yet ready for presentation.

	Moved: 

Seconded: 
Motion Carried:
	Prep for next meeting

	4:05 -4:10
	Incident report en: Francais 
We are going to have the incident reports available on the website. 
We could not find a French version.

Who can help with requesting the French version from Pickleball Canada or from PNB? 

	
	Garry to source

	4:10
	Reports submissions:
(Reminder. Thank you) 

We agreed that all reports be submitted the Wednesday, the week before Board Meeting, with the intention of having the agenda out on the Friday of that week. 
	Moved: 

Seconded: 
Motion Carried:
	

	4:10-4:25
	Policies required

1) Need a policy on youth membership. (How old can you be to become a member? Parental guidance etc.?) 
Garry to tackle as part of training/youth program 


2) Policy on unused courts: We all agree that ideally, we would not have any unused courts when other members would like to use them…but how best to do that?
Motion (Item 2): You can use an empty court, only if that session is not at your skill level and you ask permission from that group. If the session becomes full you must join that group or exit the courts.


	1) Moved: 

Seconded: 
Motion Carried:



2) Moved: Denis

Seconded: Garry
Motion Carried: Yes
	

	4:25- 4:35
	Establish a Etiquette/Policy committee: 
This was suggested by a few of our board members. It is not intended to be a policing committee but we do require a team to ensure our policies are understood and followed as well as recommend disciplinary action if and when necessary.

How do we want to proceed? 
Consensus: Leave it as is as a Board responsibility. 



	Moved: 

Seconded: 
Motion Carried:
	

	4:35- 4:40
	Curling event 
Per our lease and from the very beginning, there was always a chance that Curl Moncton could host a national event and require the use of Shed two (the pickleball courts) . That is now a reality. In December 2024 from the 2-7 they will require our courts. Here are some of the details as we know it today
· In July they will be testing the ice plant. The courts may need to be shut down a day. (And maybe not even)
· They will need the courts for roughly 4 weeks in total 
· They will be painting the lines and circles directly on the ice.
· They will be responsible for all clean up and restoration per our lease agreement
· We will want to take picture right before they convert the shed to ice so we have an up-to-date record of the facility
· Starting this November (Mid month. Date to be confirmed) we will need to offer new members an 11 month membership for one month. The registration form will need ot be modified on the website for that period of time. 
· Finally, this is a great way to demonstrate that we are great partners by supporting them as best we can. Maybe we even have a call for volunteers as there is always a need for events like this. 
Link to event media release:  https://www.curling.ca/blog/2023/09/18/east-coast-everest-seniors/


Consensus: We will add a month to the end of their members. 

We will also look at other options for other facility for mid-November to mid-December: 
Moe:  Coliseum: 
Denis: CEPS
Linda: Crossman
I those are available we will cover the rental fee if deemed reasonable.

	
	

	
	Ambassador’s club: This is intended to be a portal for new members or potential members to help them integrate into the club. 
Consensus: Any potential member looking to try out the club need only go to the “contact us” link on the website and the questions/requests will be sent to Pete to manage. 

Thank you Pete. 




	
	

	-----------
	Committee Reports------------------------------------------------------------------------------------
	-----------------------------
	------------------------------

	4:40-4:45
	Finance: Treasurer
a) July 2023 Balance Sheet and Income Statement attached (Appendix A)
Any Question/Comments? 

Linda reported that we have invested $50,000 (low risk) to earn interest on this money as we develop plans for future growth requirements/assets). 
Linda will be providing a more detailed report on this investment at our next meeting. 

	Moved:Gerry 
Seconded:Peter

Motion Carried:Yes

	


	4:45-4:55








	Membership  
- Pickleball Canada memberships - process to confirm that members are active and remain active

- Club Newsletter (an idea - news that should be shared with members)
Moe and Diane will be looking into this for future membership communications. 

- Orientation/Information sessions for new members: Denis to write a plan Power Point. 

- Facebook page - content and messages. Diane to inquire about administration access. 

- Membership limits: 

1) Motion: Once we hit the total of 325 members, we would put a hold on new accepting new members in order to evaluate our capacity and then release more memberships once we are comfortable.  
	1) Moved: Gerry 

Seconded: Linda
Motion Carried: Yes
	

	4:55
	Membership Comms and Marketing
1) Website: Should be live this week. 

	Moved:

Seconded: 
Motion Carried:
	

	4:55- 5:05 

	Social: Update/Plan for the fall and the year (Linda/Thelma)
Linda and Thelma: 28th will be an open anniversary open day. 
More detail with be provided as a memo to the membership will need o be distributed





	Moved: 

Seconded: 
Motion Carried:
	

	5:05- 5:15






	Scheduling 
a) See attached Appendix B 
Motion: See item #1 in Appendix A: That the 2pm session on Saturday currently available for singles play be changed and that an advanced session be created in its place. 
	a) Moved: Denis

Seconded: Andrea
Motion Carried: Yes

	






	5:15- 5:25
	Training
Update (Garry)
See attached Appendix C


	Moved: 

Seconded: 
Motion Carried:
	

	5:25-5:30
	Health, Safety and Facilities
a) See report: Appendix D
b) Heating/cooling (standing item). 
Courts: Fine

Lounge: Fine

	Moved:

Seconded: 
Motion Carried:
	

	5:30

	Governance (Gerry)
Nothing to report
	Moved:

Seconded: 
Motion Carried: 
	

	
	Next Meeting:
Monday November 5, 4pm @ Pickleball Moncton

	
	


	
	Adjournment

Add door at main to the agenda next meeting.


	Time: 5:59
	Linda



Appendix below


Appendix A
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Appendix B:
Rapport du comité de la cédule
2 octobre 2023


1.  Le samedi matin, un grand nombre de membres s’inscrivent.   À noter que la session de Simple, le samedi à 14h, n’a jamais été utilisée depuis le 15 juillet.  Ceux qui jouent en simple se réservent un terrain.  Il est suggéré de prendre trois terrains du simple pour les avancés.  Ceci a été fait à une occasion et les membres avancés s’y sont inscrits.

2.  Les réservations à 8h sont utilisées en grande partie par le groupe Open.  Les sessions de 16h, sont quasiment toutes réservées à part le vendredi et les weekends.  Les réservations à 18h sont utilisées qu'à moitié et moins et celles de 20h ne sont pas utilisées.  Un des problèmes avec la plate-forme Pickle Planner, c’est que nous n'avons aucun moyen de savoir combien de membres tente de réserver, sans succès, spécialement les sessions de 16h.

3.  Plusieurs membres ont demandé de l’information à propos des ligues.

4. La situations rapportés par Renée Blanchard;

Avant le changement de cédule, le 15 juillet, le mercredi soir à 18h, était utilisé par le Open.  En général, entre 13 et 16 membres étaient inscrits à chaque fois. À partir du 15 juillet, la session Interm/Avancé n’a pas été utilisée pendant les huit semaines qui ont suivies, à part le 16 août, 8 membres et le 30 août, 9 membres.

C'est à ce moment-là que des membres qui se sont cotés 2 à 3.25 ont commencé à y jouer parce que la plupart d’eux sont des travailleurs.  Le 13 sept, dix-huit membres, soit onze travailleurs et sept retraités.  Le 20 sept, vingt-cinq membres, soit vingt travailleurs et cinq retraités et le 27 sept, ils sont treize, soit 8 travailleurs et 5 retraités.

Selon les tendances, ces membres vont s’ajuster positivement à mesure que les sessions vont se remplir.  Il y aura toujours des membres surévalués dans tous les groupes.

5. Tels que suggéré par le comité de la cédule, il n’y a aucun doute qu’on devrait   organiser des sessions d’informations aussitôt que possible pour les membres actuels et les nouveaux membres.

6. Plusieurs membres actuels voudraient être évalués pour connaître leurs niveaux d'habiletés.  Ce serait un bon temps d’introduire cela aux membres actuels et les nouveaux membres dès le mois d’octobre.  Une équipe de membres expérimentés pourraient être mis sur pied.                      



    

Report of the schedule committee
                                    			October 2, 2023


1.  On Saturday morning, a large number of members register. Note that the Play single session, on Saturday at 2 p.m., has never been used since July 15. Those who play singles reserve a court for themselves. It is suggested to take these three courts for advanced players. This was done on one occasion and advanced members signed up for it.

2.  Reservations at 8 a.m. are used largely by the Open group. The 4 p.m. sessions are almost all booked apart from Fridays and weekends. Reservations at 6 p.m. are only half used or less and those at 8 p.m. are not used.  One of the problems with the Pickle Planner platform is that we have no way of knowing how many members are unsuccessful in booking, especially the 4 p.m. sessions.

3.  Several members requested information about the leagues.

4.  The situations reported by Renée Blanchard;

Before the change of schedule, July 15, Wednesday evening at 6 p.m., was used by the Open. Typically, between 13 and 16 members were registered each time. From July 15, the Interm/Advanced session was not used for the first eight weeks, other than August 16, 8 members and August 30, 9 members.

That's when members who rated themselves 2 to 3.25 started playing it. On September 13, 18 members, eleven workers and seven retirees. On September 20, 25 members,  20 working and five retired, and on the 27th there were 13,  8 working and 5 retired.  Depending on the trends, these members will adjust positively as the sessions fill up. There will always be overrated members in all groups.

5. As suggested by the schedule committee, there is no doubt that information sessions should be organized as soon as possible for current members and new members.

6. Many current members would like to be assessed to find out their skill levels. It would be a good time to offer this to all actual and new members starting in October.  A team of experienced  members could be put together..


Denis Ross
                              
           




Appendix C: 
Training Committee Report Oct 2023 
1)  Training will start Sunday Oct. 1st All levels including Intro. 
2)  Instructor Schedule for the month of Oct. settled and in place. 
3)  Training Manual issued to instructors 
4)  Junior Program to be purchased from US Pickleball Assc.
Denis will have meeting Sunday Oct 1 with Junior Committee Instructors have agreed to assist with Junior program as required. 
5)  Monday evening 6-8pm and Thursday 2 to 4pm training will be available for the month of Oct. Larry on Thurs. and Garry on Monday 
6)  Instructors will be noted on Playtime Scheduler 










Appendix D: 

                                  		Report to the Board of Directors 
                                 		 Meeting of October 3rd 2023
                       		        Facility, Health & Safety Chairperson

HEALTH & Safety
Very pleased to report that there were zero reportable incidents during the September playing period. 

We have purchased additional Instant Ice packs and larger band-aids for any minor scrapes and bruises. These can be found in the lounge “book case” area.

We improved the cleaning companies floor washing process at the start of September. The adhesion of all courts, (and specifically court #4) have improved dramatically.

As mentioned previously if you or any member of our club observe any Health or Safety concern, please bring this to my attention at pjkorecki@gmail.com 


Facility
A working party which consisted of members; Ellen Scott, Paul Nickerson. Garry Uhl, Michel Levesque, and myself attempted to tackle the court lines. First of all, a huge Thank you to these great people for their kind assistance. 
Our initially planned project was to strip 2 layers of marking tape from the courts, and then paint 2” lines as a more permanent solution. Unfortunately, it became abundantly clear that the lower, or “first” layer of tape had a chemical/mechanical bond with the playing surface.
This work took approximately 7 hours of volunteer labour. Totally stripping the lines and replacing with paint (that we have already purchased) will need to occur when a longer time window presents itself. We will continue to monitor the lines for loose edges and maintain as required.

Lastly, some player(s) are wearing dark soled shoes which are marking the courts. If you or others are organizing playing groups, could you please ask players to examine whether or not their shoes are marking the courts? Removing these marks requires wetting a cleaning eraser, which then creates slippery/wet conditions. We are spending about 2 hours per week removing these unnecessary marks. 
	 

Report submitted
Pete Korecki
Chairperson Facility, Health & Safety.
Pickle Ball Moncton
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Assets
Current Assets



Cash $83,484.82
GIC Investment $50,000.00
HST Receivables 1,845.39                                 



Total Current Assets 135,330.21$                          



Fixed (Long-Term) Assets
Fixed Assets -                                         



Total Fixed Assets -$                                           



Total Assets 135,330.21$                 



Liabilities and Owner's Equity
Current Liabilities



Accounts payable  (note 1) $2,940.00
HST Payables 11,262.64                               
Receiver General payable -                                         
Unearned Membership Fees 21,076.67                               



Total Current Liabilities 35,279.31$                            



Owner's Equity



Retained earnings prior year $49,498.02
Retained earnings 50,552.88                               
Other -                                         



Total Owner's Equity 100,050.90$                          



Total Liabilities and Owner's Equity 135,330.21$                 



Note 1 -   294 Key Fobs Deposits @ $10 (to be reimbursed upon the return of key fobs)



Pickleball Moncton Inc.
Balance Sheet
September 23, 2023



•  6 dedicated indoor Pickelball courts



• Organized group play several t imes a week (day and evening)



• Ability to book your own court t imes online. Unlimited play.



•  Weekly training sessions (and clinics) for all level.



•  First in line for club run t ournaments



• Learn to play



• Learn to Play Junior Program



• Level play (dedicated sessions for various levels from beginners 



 to Avanced)



• Access to bar



• And much more as we grow our sport!



W HAT YOU GET:



W HERE:



W HEN:



•  At  Curl Monct on 80  Lockard St . Moncton



•  8 month of indoor w int er p lay: October 1 to May 31



 Open 7 days a week including evenings



(We need 140  members t o make it  happen by September 30 , 20 22!)



$250  for 8 months (This adds up t o $31.25 a month or $7 a week)



Payment  p lans not  available at  this t ime.



Must  be a member of Pickleball Canada



Sign up t o purchase your membership no w  at  



ht tps:// forms.gle/ W ZRqrhDUMLDN63XP9



Together w e can make this At lant ic Canada’s premier dedicated 



indoor Pickleball cent re



JOIN
NOW



sign up at
https:// forms.gle/ W ZRqrhDUMLDN63XP9
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REVENUE



Membership Fees $63,410.29
Grants $0.00
Donations $0.00
Sponsorships $0.00
50/50 Ticket Sales $0.00
Drop in Fees $247.80
Rebate From Pickleball NB $0.00
Locker Rentals $323.48
Other Income (note 1) $0.87
Clothing Sales Commission -                            



TOTAL REVENUE $63,982.44 $63,982.44



EXPENSES



Rent 7,075.00                   
Key Fob System -                            
Material & Supplies 1,919.75                   
Key Fobs 618.75                      
Advertising & Promotions 1,250.00                   
Repair and Maintenance 595.72                      
Accounting & Legal Fees 249.99                      
Interest and Bank Charges 42.50                        
Heating -                            
Food 347.50                      
Office Supplies 1,310.35                   
Other (note 2) 20.00                        



TOTAL EXPENSES $13,429.56 $13,429.56



NET INCOME $50,552.88



# of Members Paid for Summer 202



# of Members Paid for Year 2 183



Note 1 : Members rounding up their membership fees on the E-Transfers.



Note 2 : 20 dollars paid from 50/50 that was collected in year one.



Income Statement
Pickleball Moncton Inc.



September 24, 2023



•  6 dedicated indoor Pickelball courts



• Organized group play several t imes a week (day and evening)



• Ability to book your own court t imes online. Unlimited play.



•  Weekly training sessions (and clinics) for all level.



•  First in line for club run t ournaments



• Learn to play



• Learn to Play Junior Program



• Level play (dedicated sessions for various levels from beginners 



 to Avanced)



• Access to bar



• And much more as we grow our sport!



W HAT YOU GET:



W HERE:



W HEN:



•  At  Curl Monct on 80  Lockard St . Moncton



•  8 month of indoor w int er p lay: October 1 to May 31



 Open 7 days a week including evenings



(We need 140  members t o make it  happen by September 30 , 20 22!)



$250  for 8 months (This adds up t o $31.25 a month or $7 a week)



Payment  p lans not  available at  this t ime.



Must  be a member of Pickleball Canada



Sign up t o purchase your membership no w  at  



ht tps:// forms.gle/ W ZRqrhDUMLDN63XP9



Together w e can make this At lant ic Canada’s premier dedicated 



indoor Pickleball cent re



JOIN
NOW



sign up at
https:// forms.gle/ W ZRqrhDUMLDN63XP9
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39



• 6 dedicated indoor Pickelball courts



• Organized group play several times a week (day and evening)



• Ability to book your own court times online. Unlimited play.



• Weekly training sessions (and clinics) for all level.



• First in line for club run tournaments



• Learn to play



• Learn to Play Junior Program



• Level play (dedicated sessions for various levels from beginners 
 to Avanced)



• Access to bar



• And much more as we grow our sport!



WHAT YOU GET:



WHERE:



WHEN:



• At Curl Moncton 80 Lockard St. Moncton



• 8 month of indoor winter play: October 1 to May 31



 Open 7 days a week including evenings



(We need 140 members to make it happen by September 30, 2022!)



$250 for 8 months (This adds up to $31.25 a month or $7 a week)



Payment plans not available at this time.



Must be a member of Pickleball Canada



Sign up to purchase your membership now at 
https://forms.gle/WZRqrhDUMLDN63XP9



Together we can make this Atlantic Canada’s premier dedicated 
indoor Pickleball centre



JOIN
NOW



sign up at
https://forms.gle/WZRqrhDUMLDN63XP9
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•   6 dedica t ed indoor Pick elball courts

•   Or ganiz ed gr oup pla y se v eral times a week (day and evening)

•   Ability t o book y our o wn c ourt times online. Unlimited play.

•   We e k l y   t r a i n i n g   s e s s i o n s   ( a nd clinics) for all level.

•   Firs t in line f or club run t ournaments

•   Le a r n   t o   p l a y

•   Le a r n   t o   P l a y   J u n i o r   P r o g r a m

•   Le v e l   p l a y   ( d e d i c a t e d   s e ss i ons for various levels from beginners 

  to   A v a n ce d )

•   Ac c e s s   t o   b a r

•   And much mor e as w e gr o w our sport!

WHA T Y OU GET :

WHERE:

WHEN:

•   A t Curl Monct on 80 L ock ard St. Moncton

•   8 month of indoor wint er play: October 1 to May 31

  Open 7 da y s a w eek including evenings

(W e need 140 members t o mak e it happen by September 30, 2022!)

$250 f or 8 months (This adds up t o $31.25 a month or $ 7 a week)

P a yment plans not a v ailable a t this time .

Mus t be a member of Pickleball Canada

Sign up t o pur chase y our membership no w a t  

https:/ / f orms. gle/W ZR qrhDUMLDN6 3XP9

T ogether w e can mak e this A tlantic Canada’ s pr emier dedicated 

indoor Pickleball c entr e

JOIN

NO W

sign up a t

https:/ / f orms. gle/W ZR qrhDUMLDN6 3XP9


